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I FOR COMMUNITY BANKS & CREDIT UNIONS

| Eefreshing the network - Expanding into new markets - Integrating after M&A

Brand
Realization®

Your customers notice what your branches say about you. We help you
make sure what they see matches what your brand promises.

It's About the Experience® IMAGE 4
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WELCOME

For nearly forty years we’ve helped financial
Institutions make their brand visible,
consistent, and felt across every branch.

A brand journey — a refresh, rollout, or network unification after a merger — is a significant
undertaking. It has to be right the first time, because what your customers experience in your

branches shapes their relationship with your institution for years to come.

This is the work we do. We've walked this path with community banks and credit unions across
New England and beyond — institutions that decided the moment of strategic change was
time to align their customers’ experience with what their brand promises.

Image 4 is the single team who can take your project — as needed — from the first brand
discovery conversation through the final branch environment. No finger-pointing. Just added
capacity and expertise for your staff and project.

Let’s take that journey together!
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01 - THE OPPORTUNITY

Your brand has evolved.
Your branches should show it.

Maybe you've refreshed your brand. Maybe you’re opening in a new market. Maybe you just
closed a merger. In every case, the next question is the same: when a customer walks into
your branch, does the environment around them say what your brand says?

Branding agencies set the strategy. Construction firms build the building. The connection
between them — the part your customer actually experiences — is where we work.
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WHY IT MATTERS

Your customers form their lasting
Impression in the first ninety days.

Industry research is consistent on this point: roughly half of the customers who leave a
financial institution do so within the first ninety days of a major change.* What they see when
they walk into a branch is the most concrete signal they receive.

When the brand environment doesn't align with the brand — new, merged, or refreshed — the
visitor experience is also mis-aligned.

When the environment genuinely expresses your brand — your values articulated and
presented, the local community integrated, the demographic reflected in colors, furnishings,

and finishes — the branch delivers the brand message you've spent so much time building.
“This is who we are, this is what we deliver.”

Financial institutions that excel at customer experience gain meaningful deposit share. Those

that let it slide lose it.?

BrandRealization® closes the gap — from brand discovery through branch
network unification, without a handoff.

- 360view, “Customer Retention Strategies for Banks and Credit Unions,” 2025. © Same source, citing financial institution customer-

experience deposit share research showing up to 12.5% deposit decline for poor CX vs. 16.5% gain for excellent CX.
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02+« THE COMPLETE JOURNEY

Six stages. We meet you where you are.

BrandRealization® is the integrated arc from brand discovery through the final installed branch

environment. Most clients enter the program at the stage they need and exit when the work is done —

whether that's a single branch refresh, a multi-site rollout, or the full journey from brand strategy

forward.

01

Brand Discovery
IMAGE 4 + YOUR TEAM

Authentic Brand® workshops.
Pick up where your brand
agency left off, or start here.
Optional — we work with
brands already in place.

04

Environment Design
IMAGE 4 + YOUR TEAM

Full environmental design —
signage systems, graphics,
dimensional treatments, digital
zones, wayfinding, finishes, and
material integration.

02

Market Data

IMAGE 4 + MARKET
INSIGHTS

Socio-demographic, market
opportunity, product,
competitive, brand-awareness,
and customer experience
touchpoint data — through our
Portland-based research
partner. Optional.

05

Fabrication + Rollout
IMAGE 4 + YOUR TEAM

In-house fabrication and
installation. What we design,
we build. Phased multi-location
rollout where the program calls
forit.

03

BrandRealization®
(document)
IMAGE 4 + YOUR TEAM

The BrandRealization®
(document) — the connective
tissue across every execution
channel, vendor, and
construction firm on the project.

06

In-Branch Digital

IMAGE 4 — ONGOING

Web-based in-branch digital
content management. Ongoing
service after the build is
complete, where the program
includes a digital component.

Start wherever makes sense for your project. Whether you have a brand already in place, are picking up
where another agency left off, or want to start with discovery, the program flexes to where you are.

IMAGE 4
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03 - DESIGN FUNCTION

Where customers become brand
advocates.

Image 4 designs branches as the place where your customer relationship deepens. The branch is the
only channel where your brand interacts with your customer face to face. We design to manage your
customers’ experience in your branch and in your brand through space design, materials, finishes, sign
and graphic visuals, and digital presentation to present your Authentic Brand®.

“Customers will visit your branch in two emotional situations: aspiration and trepidation.
Your branch is the only place where your brand can address both, face to face, through
your people who work there. That is what we design for.”

Other firms begin with the building, with location strategy, or with brand identity. We begin with the
experience. The building, the location, the brand presentation are tools to convert your customers from
account-holders to Brand Advocates.

That is the work we do.

IMAGE 4 08 - BRANDREALIZATION®



09 -

BRANDREALIZATION®



04 - BUILT AND INSTALLED

Built by Image 4.
Installed by our team.

No finger-pointing.

What we design, we build. In-house fabrication
means the brand standards developed in discovery
are interpreted by the same team that installs the
work — not handed to an outside vendor who has
never seen the brief.

| Environment Design

Experience design, space planning, surface treatments, finishes selection, and furnishings
specification — developed to brand standard and coordinated across every location in the
program.

Environmental Graphics

| Graphic images, dimensional wall treatments, merchandising, and privacy treatments —
produced and applied by our team.

Brand-Specific Installations
¢ Brand-specific logos, brand treatments, localization features, and story installations in any design,
material, and finish,

1 Digital Screen Systems
Hardware selection, installation, and ongoeing in-branch digital content management.

Network Rollout
( phased multi-location installation on a schedule designed to minimize customer disruption.
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RECENT WORK

Brands realized.

A selection of recent BrandRealization® work.

Banks and credit unions, single-branch refresh to network-wide rollout, brand discovery to dimensional
fabrication. Every project shown here was designed, built, and installed by Image 4.

BANK

Franklin Savings Bank
Franklin, NH - Multi-branch

New build design & rollout.

BANK

Apple Bank
New York, NY - 80+ branches

Network deployment across the NY and NJ metro market.

BANK

Needham Bank
Needham, MA

Multi-branch brand program, acquisition brand program
— ongoing.

CREDIT UNION

GFA Credit Union
Multi-branch

Brand design and branch refresh.

BANK

MNaunatuck. CT

Naugatuck, C1 - Regional
Brand design and rollout.

BANK

Jewett City Savings Bank
Jewett City, CT - Multi-branch

Network-wide brand design, localization, and branch
refresh.

See our Financial Design Portfolio for photos of our projects.
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CREDIT UNION
Service Credit Union

Partsmaouth, NH - Multi-branch network
Rapid expansion program.

CREDIT UNION

St. Mary’s Bank
Manchester, NH - Multi-branch

Multi-branch brand refresh. The first credit union in
America.

BANK

Rhinebeck Bank
Poughkeepsie, NY - Regional

Space design, FF&E, brand & digital.

CREDIT UNION

R s R L DD M e

Ewing Township, NJ
Multi-branch brand program.

CREDIT UNION

TrailNorth Credit Union

Northern New York - 4 branches
Rebrand, interior redesign, and refresh rollout.

BANK
Lee Bank

Great Barrington, MA

Ground-up interior design and brand program in a
renovated historic building. Growing community-focused
Western MA bank.
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Your brand promises.
Does your branch deliver?

That's what Brand to Branch® does. Whether you're refreshing the network,
opening in a new market, or working through a brand or institutional change, the
next ninety days of decisions matter. We’d like to understand what you're
thinking about.

LET'S BEGIN WITH YOUR BRANCH BRAND READINESS SURVEY

image4.com/brandrealization

30-MINUTE DISCOVERY CALL - NO PITCH

@

It's About the

MANCHESTER, NEW HAMPSHIRE .

7 Perimeter Road - Manchester, NH 03103

New York, NY 10012

image4.com - 800-735-1130
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